
1.Become Familiar with  
Implications of Health Care Reform 

 
 
 

2. Assess Implications and  
Determine Sustainability 

 
 

 NO                  YES 
 

 
3. Explore Options     Continue      
 a, Third Party      Current Operations 
 Reimbursements        
 b. Relationships 
 c.  Mergers   

 
 4. Eliminate Unacceptable 
  Options    
 

5. Decide Whether to Accept 
Third Party Reimbursements 

 
YES                  NO 

 
6. Assess Feasibility Options 

 
 
 

7. Choose Options to Pursue 
 

 
Safety Net Clinic with Public and            EHR Implementation  
       Private Reimbursements                      without Billing 

       
FQHC/Look-Alike Status   Demonstrate Value to 

   Funders 
 

   Collaboration/Shared EHR  
       
 

  Patient-Centered   
  Medical Home  
   

 

  Contracts with FQHCs or Insurers 
  Without Third Party Reimbursements 

 
     

                  Merger  
 

8. Develop Plan of Action 
 
 

9. Obtain Needed Support 
 
 
 

10. Implement and Monitor/Refine 

Safety-Net Clinic Health Care Reform Decision Tree 


