The Primary Care Coalition (PCC), in partnership with the Montgomery County Department of Health and Human Services (MCDHHS), recently received a Kresge Foundation Safety Net Enhancement Initiative (SNEI) planning grant of $75,000 to prepare for linking safety net clinic clients with needed MCDHHS services. PCC is one of 12 grantees, out of 180 applicants, that will be eligible for one of seven to ten three year, $2.25 million implementation grants.      

Our goal is to develop a health and social service integrated delivery system that is effective, comprehensive, and rooted in the needs of individuals, families, and the community.  The project, PCC-MCDHHS Connect, aims to link Montgomery Cares clinic patients to MCDHHS through computer systems, policy changes and social service and clinic intake, referral and case management practices.  It expands on MCDHHS’ “No Wrong Door” initiative, designed to serve clients whenever their needs arise, no matter where they enter in the MCDHHS system. No Wrong Door aims to determine a client’s eligibility for income, food, social service, health and other services.  It also refers a client to those services and provides case management for a client with complex needs.  

The initial Kresge grant will allow us, with input from an Advisory Board of experts and stakeholders, to develop a plan for integrating clinic clients into “No Wrong Door”. The follow on grant will enable us to implement the plan in stages.  The goal is to serve the over 25,000 people currently relying on the Montgomery Cares 12 safety net clinics for their health care.  The safety net clinics will become another portal for entry into MCDHSS.  Safety net patients ultimately will be screened for MCDHHS service eligibility and will be referred to social, financial, educational, employment, literacy training, and other services they need to improve their health.  MCDHHS’ “No Wrong Door” will in turn, provide cross-referrals to the Montgomery Cares clinics and refer clients to participating clinics and providers for health care.
This project reflects PCC’s commitment to population health improvement which PCC enhanced through collaboration with the Institute for Healthcare Improvement (IHI).  It focuses on improving the health and well-being of socially complex patients, with the ultimate goal being improvement in the health and social well-being of the 100,000 uninsured, underinsured and low-income residents of Montgomery County.  
Through the Kresge grant, PCC will actively address the social determinants of health, which are foundational to improving health status and well-being. Research indicates that health care accounts for only about 10% of a person’s well-being and good health.  Factors that account for the remaining 90% include an individual’s genetic predisposition, social circumstances, behavioral patterns, and environmental exposures.  For example, some of the subcomponents of social circumstances that have been linked to health include family structure, the educational system, social networks, social class, work setting, and level of prosperity. Through our public-private partnership we are working to establish linkages that go beyond health care access.  We plan to remove barriers that currently prevent Montgomery Cares patients from gaining access to social services and to expand upon MCDHHS’ model of engaging clients and their families so that they can effectively navigate our systems and receive needed services that are foundational to healthier lives.
